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Is there an emoji which can express “Grrrh!” and “Hurrah!” simultaneously? No? Thought not.
Having these two contradictory emotions in my head at the same time, makes writing the
introduction to Volume 3 Issue 3 of the treesponsibility newsletter a particular challenge – so I have
decided to allow myself one paragraph to rant first, before moving on to celebration.
If you have been around treesponsibility for a while, you will probably have heard us talking about
the “three-legged wooden stool” - the need to keep land, money, and volunteer numbers in balance.
The past year has been a nightmare in this (and other!) respects. First off we had over 85% of our
sites ruled out after ecological assessments (we felt, and still feel, that our site designs were
appropriate, but we accepted having 10,500 trees ruled out because the SOURCE is a partnership
project). Then the result of a funding application which was supposed to happen in June, did not
come until September - some of this was matchfunding our Land Management in Rapid Response
Catchments funding from the Environment Agency, so our work programme was throwm into
disarray at a very late stage. Next was the on-going heartbreak of seeing trees we had planted
twenty years ago round our polytunnel being cut down, as the land passed from one generation to
another. Meanwhile we have spent months waiting for the final go-ahead for planting at Gorpley –
we still do not know whether we have to plant 4,800 trees there this season because Natural
England have not yet given their sign off (see alternative planting plans for Birthday weekend on
back page). Bureaucracy has been driving us mad as well, in the form of drainage consents –
CMBC are now insisting on a complicated procedure for getting official permission for leaky dam
work on surface water flows (even if they are dry most of the year) - and they are asking for
payment of £50 per structure! Cash flow has not been such a problem this year, but there have been
other financial headaches – such as being informed that our programme had been left off a
spreadsheet for the DEFRA trees for learning grant (hopefully this is now sorted, but we will still
have to wait until July at least to be paid for work starting last September). And all the while, the
treesponsibiity team have been struggling with health issues, due to our advancing years. Grrrrh!
Clearly, we are in need of a PARTY!! This newsletter has two main objectives, and the first one is
to invite as many as possible of our treesponsibility friends to join us at Height Gate on Saturday 9th
March to help us celebrate reaching our 21st birthday. Hurrah! You are still invited even if you
cannot make the planting, but please let us know if you are coming, so that we know how many to
cook for – there will be a magnificent buffet supper at 7.00 p.m. (suggested donation £5), followed
by music (Peter is bringing a small sound system and we are asking people to bring instruments).
Hopefully, there will be also be several rounds of story game in the kitchen. Aim to come early,
and contact us nearer the time if you need a lift up the hill. As well as the 21st birthday, we also
have a small victory to celebrate – Natural England has completed a new Habitats Regulations
Assessment for Walshaw Moor, and on that basis they have now written to Calderdale and Pendle
local planning authorities objecting to the proposal to build a track across the blanket bog.
The second main objective of this newsletter is to pick out some of the highlights of our first ten
years. I have had a great time going through Volume I of the newsletter, and our clippings archive
and I hope you will all enjoy the retrospective. (I am hoping that the newsletter might find its way
to some of the local young climate strikers – it would be great to meet up and let them know that
some of the older generation made a bit of an effort in climate activism!).
Talking of which, treesponsibility will be taking part in the Extinction Rebellion Spring Uprising
Festival down in Bristol on March 16-17. We will be in the solutions zone, and it looks like it will
be a very exciting event. If anyone would like a seat in the van from Hebden, let us know a.s.a.p.
Hope to see you soon. x x Dongria.
P.S. Tomas, who used to work for treesponsibility a while ago, has brought out an excellent book:“Forest Gardening in Practice” - see leaflet enclosed or https://forestgardeninginpractice.com/
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Campaign against the opencast mine 2001-2003

After a load of petitions, letter-writing, stalls, marches and attending
planning meetings, we eventually succeeded in persuading both Calderdale
and Lancashire County Councils to reject the application for the open cast
mine. However this was not the end of the matter; the applicant appealed,
and we had to present a case at a public planning enquiry in Preston......

...and hurrah, the planning inspector DID reject the mine. It felt really good
that we had protected the watershed, and saved over 500,000 tonnes of
carbon dioxide emissions. It would be nice to say that we were able to carry
out the ecological restoration scheme, but alas, we could not get landowner
approval. However we HAVE been working hard in other parts of the
catchment over the years, most recently in the Midgelden Brook project, and
our work at Gorpley.
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2005 was a major milestone in the treesponsibility story, because Christina
joined the Project. We received a rural enterprise grant from the Countryside
Commission to market our tree-planting weekends, which have been going
strong ever since.

Don’t COST THE EARTH

Tree-planting holidays in the beautiful
South Pennines with Treesponsibility
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Also in 2005, SUMA Wholefoods started to support treesponsibility
financially. Without this support, we would not be here now. The
following article about SUMA was in the Guardian this January.
When the government forced all UK businesses over a certain size to publish their gender pay gap figures last year,
many red-faced chief executives struggled to justify why the men they employed were earning so much more than the
women. Not so at the ethical wholesaler Suma, one of the largest co-operatives in Europe. First, because it doesn’t have
a CEO. And second, because all of Suma’s 190 employees, or “members” , earn exactly the same: £15.60 an hour,
equating to £33,000 for a 35-hour, five-day week, plus bonuses and shares. From the 26-year-old newbie to the 65-yearold who has been with Suma since its birth as a co-op in 1977, there are no exceptions.
In Suma’s home of Elland, a market town near Halifax in West Yorkshire, that salary can buy you a home (a three-bed
apartment in a converted mill is currently on sale for £103,000), plus “a decent car, a good family life and a nice
holiday”, according to Nathalie Spencer, 35, who has worked at Suma for 14 years. Her main job is in international
sales – the business turned over £55m last year and exports 7,000 vegetarian products to 40 different countries – but like
all Suma members, she multitasks, and can sometimes be seen driving a reach truck in the warehouse or loading lorries.
“It sounds a bit random, but l like the team spirit involved in loading lorries, that sense of achievement at the end of
each day, rather than leaving scattered notes on your desk and forgetting half of them,” she says.
When the Guardian visits, Paul Collins, the account manager for one of Suma’s national chain customers and the brand
coordinator for Suma’s Ecoleaf household range, is serving up vegetarian pizza in the free staff canteen.
Jenny Carlyle, 33, who is in charge of hiring (and, only very occasionally, firing) in the personnel department, likes to
go off and spend an afternoon in the deep freezer when she needs to clear her head. “Sometimes it’s nice to put on the
freezer suit and pick products at -20C,” she says, and anyway, it makes her better at her main job if she understands all
aspects of the business. “Working in the freezer or warehouse might be looked down on at normal companies, but
actually it is such an integral part of our business as a wholesaler that we all need to understand it, and so it makes sense
that our warehouse workers are paid the same as everyone else.”
When she first heard of Suma, she assumed there must be a catch, but she soon realised the benefits of equal pay.
“Being all paid the same is liberating,” she says. “I think I was probably overpaid when I started and now, 11 years on,
with all my experience and all the courses I have done, I am probably being underpaid. But it evens out. Overall I have
probably been paid more than if I had climbed the ladder at a normal business.
“It takes some of that career pressure off as well. One of the great things I love about Suma is that we all have times in
our life when we can’t put 100% into our working life, and at Suma you can step back for a little bit when you need to
and then step back up when you can and there is no penalty for that.”
Though the co-op is understanding if members need to take time out – whether to have a baby, move house, care for a
relative or, like Carlyle, get a master’s degree – they are all expected to engage in big strategic issues of the business.
New hires are warned: “You’re not just a worker, you’re an owner … you can’t just coast along, you need to take
responsibility, taking part in the democracy and putting yourself forward to make things happen.”
Between 120 and 550 people apply each time Suma has a recruitment round, in which the co-op generally hires up to 12
members. Applicants are wildly varied, says Carlyle: “In one round we might have someone with 40 years’ experience
in logistics and then someone in their early 20s straight out of university.” Regardless of experience, newcomers are put
on probation and spend their first three months working in the warehouse or driving – proving their ability to work
safely, quickly and accurately in the less glamorous side of Suma’s operation. For a further six months, they work in a
variety of departments and complete various targets. Only then, after an exhausting round of feedback, is there a vote
from everyone at Suma to decide if they can join as a member.More than 90% make it through the process, says
Carlyle, who at 23 found herself on Suma’s management committee, its version of a board. “That was an experience
most 23-year-olds would never be able to have. It’s that mixture of freedom and opportunity as well as the flexibility to
step back when you need to without losing your place that’s really wonderful, and that’s all enabled by equal pay,” she
says.
Isis Carrasco, 47, a former charity manager, took a pay cut when she moved to Suma to become a project manager three
years ago. “Equal pay is equal opportunities in terms of opening horizons and being able to do jobs that you would not
be able to do unless you change your career,” says the cheerful Spaniard. “For example, I like DIY a lot and now I have
the opportunity not just to project manage but also put shelves up. I am getting the opportunity to develop these sort of
skills at work, skills you’d normally have to change career to learn.”
One of Suma’s six founders, Jim Crabtree, still works a few days a week at the co-op. Carlyle says she sat next to him in
the canteen once and asked whether he ever regretted the decision to turn the business into a member-owned cooperative. “It’s a £50m business now, so he would have a one-sixth share in that rather than a one in 190 share. He
stopped eating and said: ‘Never.’ I feel really grateful to those six people who decided to share the company back when
I wasn’t even born. It was a really generous thing they did and I am very, very proud to carry on their work.”

Treesponsibility folk were heavily involved in the
Climate Camp movement, between 2006 (the Drax
camp) and 2010 (the Royal Bank of Scotland camp).
Stopping the role-out of a new generation of coalfired power stations was a major achievement, and
the Heathrow third runway would be built by now if
climate campers had not got in the way in Summer
2007 (the following articles are all about that camp).
Unfortunately the third runway proposal has reared
its ugly head again, so we will have to fight that
battle anew in years to come...
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