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Well!!    Hello and welcome to Volume 2 Issue 22 of the treesponsibility newsletter. 

 

I can't really say that recent events were a wake up call for us, because we were already awake, but 

the scale of the floods was pretty astonishing.  During December we experienced twice the normal 

level of rainfall so although the boxing day storm was not particularly bad the ground was already 

saturated and there was nowhere else for the water to go but straight down into the valley.  Hebden 

Water was a third of a metre above its previous peak. 

 

I was away at the time of the flood, and arrived back in Hebden two days later not quite sure of 

what I would find.  What I DID find was people being lovely and helpful and kind,  with hot meals 

being prepared at the trades club, and an impromptu and wonderful rescue effort based at the town 

hall.  Volunteers were out with buckets and mops.  Curries were brought in from Bradford mosques.  

One little girl came with some cup cakes she had baked.  Not all the donations were quite the right 

thing at the right time (I spent a morning trying to dispose of a toy mountain), but all were kindly 

meant.  Some of the leftover donations (e.g. bedding and catering tins) went to Calais, loads of food 

went to the food bank, apart from the  perishables which went to my house, where we cooked up 

loads of soups for forthcoming treesponsibility weekends (thanks for the loan of your freezer Pete). 

 

The town's recovery has been amazing with many shops open again after just a few weeks.  

However there are still many business closed, many people who are not in their homes, and many 

people laid off without an income.  The town will die if floods become more frequent, as predicted.  

 

One impact of the floods has been that more and more people are talking about natural flood 

management, tree-planting, moorland restoration and stopping burning on the tops – it seems like 

people are beginning to get the message.  It was fortunate that the SOURCE partnership has already 

begun its integrated catchment management process (feeding into the Aire and Calder plan), so we 

are already a long way down the road in terms of putting together a costed programme.  Working 

groups are being set up to look at the Hardcastle Craggs, the Colden catchment, the role of the 

canal, and the moorland outside the Special Area of Conservation (See meeting report p. 4-8).   It   

is not too late to get involved.  We are also lobbying to get ALL of the moorland within the Special 

Area of Conservation into the Moorlife programme, run by Moors for the Future.  Calder and Colne 

Rivers Trust are putting a heritage lottery bid in to improve fish passage and involve people in 

projects along Hebden Water.  And last but not least, Treesponsibility will be trying to double its 

planting programme, aiming for another 175000 trees over the next 7 years. 

 

Doubling the size of our project will be quite a  

challenge (particularly since we are all getting 

a bit old and doddery) so we are calling a meeting 

at the Trades Club for people who would like to 

help (see p3).  Those of you familiar with 

the newsletter or tree-planting weekends will  

probably be sick of the “three-legged stool”  

analogy but the point is that land, volunteers and  

cash all need to balance – each of these elements 

will have to double at the same time. 

 

And finally, this issue was supposed to be a bumper retrospective celebrating treesponsibility's 18th 

birthday, but that did not quite happen because of events....  However you can come and help us 

celebrate!   As well as our Birthday Planting weekend 4th-6th March, we are also having a PARTY 

and fund-raiser at the Trades Club on Wednesday 9th March from 7p.m.  (see back page). 

There will be dancing! 

xx Dongria 

 



 

Treesponsibility Press Release 01/02/2016 

 

“Help us plant more trees!” 
 

Local group Treesponsibility has been active in the Upper Calder Valley for nearly 18 

years, but in the wake of the devastating boxing day flooding, it is aiming to double 

the number of trees planted  with backing from the Woodland Trust through the Trees 

for Yorkshire programme. 

 

Treesponsibility co-ordinator, Dongria Khond explained:  

 

“Following the worst floods in living memory many local people are asking what can 

be done to reduce the effects of future heavy rainfall events and more trees are 

definitely part of the answer – they play a particularly important role in minimising 

landslippages and in increasing the soil's capacity to hold water in heavy rainfall 

events.  In a flood inches can count – we might not be able to stop flooding, but 

keeping it below the level of the flood boards would make a big difference.”  

 

“We are really grateful to the Woodland Trust for backing our expansion plans, but of 

course that's only part of the story!  If we are going to scale up to 25,000 trees per 

year we will need more local people to get involved to help with the extra planting, 

and above all we rely on local landowners offering sites to plant”. 

 

As well as the tree-planting, the group is also looking for landowners who are facing 

landslip issues, or who have streams running through their land that could be used for 

natural flood defences such as “leaky dams” . These allow for normal water flow to 

continue, but slow the flow of water downstream during heavier downpours. Slowing 

water upstream reduces the peak of floods downstream, and gives more time to 

prepare homes and businesses for any coming flood. They have successfully helped 

reduce the impact of heavy rains in the Slowing the Flow project in Pickering.   

 

Measures to prevent erosion include planting thorny thickets or hedges above and 

below landslips, and stabilising the slip using fascines (brash bundles) on steep 

slopes, or living willow revetments. These interventions help keep the soil on the hills 

and out of the shops and cellars in the towns below.  

 

People who are interested in helping or offering land can contact Dongria on 07847 

815926 or at treesponsibility@yahoo.co.uk, and there will also be a meeting in 

Hebden Bridge Trades Club on Thursday 11th February at 7pm to find out more ways 

of getting involved.  There are currently  numerous public planting days arranged 

between now and April (see www.treesponsibility.com) and additional plantings can 

be arranged for groups and schools.  

 

Ends// 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Source Meeting – January 27th 2016 
Present: David Shepherd (South Pennine Archeology Network), Charles Foreman (Environment 

Agency, Drew Marsh (National Trust), Rosie Holdsworth (CMBC), Stella Petersen (Upper Calder 

Valley Wildlife Group), Tim Conroy, Geoff Sweeney and Judith Milner (Calder and Colne Rivers 

Trust), Claire Godden and Keith Wilson (Blackbark), Christina Hooley and Dongria Kondh 

(Treesponsibility), William Frugal (Treesponsibility, Minutes), Matt Taylor (Forest and Land Ltd), 

Amanda McDermott and Bill Blackedge (2B Landscape Consultancy),  Moy Cash (CMBC), Karen 

Ellion (landscape architect), Virginia Saynor (CMBC), John Ludlum (Flood Group (and CCRT)), 

Gavin Roberts and Anthony Rae (Calder Futures), Chris Fry Moors for the Future, Robin Gray 

(Pennine Prospects), Emma Bird (Canal and River Trust) 

Apologies: RobTwigg (MFF), Helen Batt (EA), Guy Thompson (White Rose Forest), Ailsa 

Henderson (Aire and Calder Partnership),  

 

Sum Up of things to date: Philosophy: An integrated multifunctional catchment management plan. 

We are non-bureaucratic – if you want to join The Source Partnership you can so long as you agree 

with our aims (see booklet) and turn up to meetings (generally three per year).  

 

1. Partner Reports: 
 

Treesponsibility: 2219 trees and 716 hedge plants planted with 250 volunteers on 12 sites.  There 

will be a “scaling-up” meeting on February 11th at 7pm at the Trades Club to help the group double 

the amount of planting it does. 

 

Calderdale MBC: There is a draft contract for a pilot catchment modelling contract. Natural Flood 

Management (NFM) has gone to the top of the agenda – how can it be taken forwards? Cost/Benefit 

analysis needs to be done to get Environment Agency money.  A clear message about NFM needs to 

be sent out – there is a lot of mis-information out there. 

 

Calder and Colne Rivers Trust: Now has a research student looking into phosphates. The Hebden 

Water project to look at Weir management is in the early stages of development. There are early 

discussions ongoing about potential river meandering at Brieley Fields, including with Calder High 

who are interested in involving students.  

 

Backbark: Two erosion control sites have been completed with fascines. Other sites are on hold 

due to budget limitations. Following the heavy rains all of the work has survived – one stake has 

come loose across all of the sites and there is a good visual impact as there is plenty of re-growth. 

 

Moors For The Future: Moorlife is in the planning stage, with two Upper Calder Valley sites 



already in the programme. There are new monitoring sites on YW land and a public bird survey.   

 

Calder Future/Friends Of The Earth: The recent public meeting happened, which was designed 

to improve the quality of information about flooding. There will be a consultation looking for 

questions via “caldervalleyfloods.org.uk” and there is a petition which challenges the current 

cost/benefit rules (8:1)! 

 

White Rose Forest: Working with The Aire and Calder Catchment Partnership to put the case for 

NFM in the Leeds City Region. All plans need to fit together! 

 

Pennine Prospects: Want to set up a meeting to explore some of the ideas from the public meeting 

in more detail – concentrating on the principles involved without getting lost in the local pressures.  

Need to transfer the principles, not specific practices which might be unsuitable to the Upper Valley. 

 

2. Flood Learnings: 
The canal was important in this last flood – it flooded! This was predicted in modelling.  

The rainfall in the last event was not that great, it might be the “new normal” 

There is an urgent need for moorland restoration and NFM, particularly in Hebden Water.  

Upland communities are at risk from landslips, particularly affecting road links – we could 

intervene before-hand to minimise this risk. Keeping soil on the hillsides is a key part of our work.  

Should Yorkshire Water be more involved? They are a big stakeholder, and we need to look at the 

role of reservoirs. 

Smaller high-water events are important too. They are managed with existing flood measures and 

would be helped by catchment management. 

Local work has paid off in that many people are now talking about upland management.  

Soil erosion in woodlands is important, with Himalayan Balsam being a particular problem – there 

is an ongoing project to examine solutions which is having promising early results, but the Forestry 

Commission will no longer fund balsam removal.  

 

3. Finance Report and Funding Prospects: 
 

£12238 spent of the £15000 Environment Agency grant. This was spent on a riparian buffer strip at 

North Midgelden brook (treesponsibility), erosion control work at Heeley Hill and Kilnhurst Wood 

(blackbark), Project co-ordination, wildlife surveys (Upper Calderdale wildlife group), reports, 

outreach, site visits and site planning. This leaves £2762 which is allocated to the four working 

groups, co-ordination and landslip work. It is likely that some of Treesponsibility's own funds will 

be spent on landslip work, it would be great if someone had a bit of underspend to contribute to this.  

 

Secure Funding: Moorlife committed to two pieces of moorland, so will be part of the overall 

funding package for NFM.  SUMA continue to fund Treesponsibility around £12000 a year and The 

Woodland Trust/Trees for Yorkshire are keen to continue funding tree planting. This probably adds 

up to about £50000.   Treesponsibility currently manage the  £15000 SOURCE funding from the EA 

Rapid Response Catchment programme – but there will hopefully be significantly more post flood.  

This could add up to a £100,000 ish programme this year. As well as the tree-planting, it could 

include fencing off riparian buffer strips, erosion control work with fascines, living willow in bank 

sides, slowing-the-flow ponds, bunds, hedgerows, and water storage like leaky dams. 

Treesponsibility's maximum programme capacity would probably be around £200,000 if more 

funding available -perhaps expanding the “Green Streets” programme to cover roads at risk of land 

slips; using crowd funding;  a £10,000 catchment partnership prize from the Rivers Restoration 

Centre (Dongria will follow up, but would like help).    Other moorland work could be funded via 

the Scout Moor Fund, the Yorkshire Water Biodiversity enhancement fund and two more funds. 

CCRT putting into The Heritage lottery fund (for river restoration/outreach in Hebden Water).    

 



 

 

Looking ahead Basic Payments Scheme needs rejigging to fund landowners to do NFM.  The 

facilitation fund signs up landowners to find and fill funding gaps, it requires the land owners to 

come forward but it is also an opportunity for us to get into education.  

The Pickering project was funded from The EA and the Forestry Commission -  a two part project; 

NFM in tandem with a larger engineering scheme.  Can we learn from the funding process for that? 

The JBA project will help answer the cost/benefit question which could potentially unlock more 

EA/flood mitigation funding.  We currently don't have the information to answer,  although there is 

visual evidence of local landslips not making it into water bodies following erosion control work.  

 

4. Action Plan: 

 

The JBA modelling project will not be ready soon – it aims to identify areas in the Calder catchment 

where NFM would be beneficial, from a multi-functional perspective. How can we price up work 

before this research is complete? We are currently looking at what we can deliver, what is feasible – 

we still need to be working even though the study is not complete – the climate continues to change 

and will not wait for the modellers! We are being opportunistic and doing what we can do now and 

we  will work with the gaps when they arise out of the modelling.  

 

Moorlands in the Special Area of Conservation: General points: We are keen on gully blocking 

and upland re-vegetation, including sphagnum innoculation so we would like the Moorlife 

programme to extend across the whole SAC area.  Areas not currently included are the United 

Utilities land in Colden (but could be covered by the Scout Moor Fund?) and Walshaw Moor/the 

Saville Estate. The local population includes a proportion of people used to direct action – do we 

have a message for these people (who might get involved in spontaneous gulley blocking for 

example). We think that such action is probably unhelpful in the long term – There is a Higher 

Level Stewardship agreement which requires Walshaw Moor to do this themselves. They have 

already done 6.7 km out of 11 ish.  Talks about sphagnum innoculation are happening there which 

would be a major move forward.  We hope that Moors for the Future will be involved. 

 

Moorlands outside the SAC: Wind farm consents could include mitigation measures. There are 

funds connected to land close to wind farms and there is a long time scale on these. Moors For The 

Future could deliver works here. We might lobby to have the finance available increased following 

the flooding. There will be a new working group, with a budget of £500 to work out a plan and 

apply to the Scout Moor and other funds. The group members: Karen Elliot, Robin Gray, Dongria 

Kondh, Moy Cash. 

 

Woodlands: We have looked at the maps and don't think that woodland will have a catchment scale 

effect, but it can be very useful in specific locations. Treesponsibility are planning to double their 

capacity with help from Woodland Trust/Trees for Yorkshire. Unlocking the land seems to be main 

requirement for this, along with the lack of a depot or yard. Treesponsibility particularly interested 

in treating landslips by planting above them.  Keith from Blackbark pointed out that trees can also  

increase the risk of solifluction loads (i.e. shallow rooted large trees may contribute to movement, 

even though the roots are binding the soil together) - is coppicing an answer to this? It will decrease 

the weight and increase the amount of ground flora. Trees with tap roots are better than trees 

without, so new planting of thorny shrub mixes with oaks in amongst is proposed for these sites. 

The CMBC website shows the extent of surface shale, which is relevent. 

The woodland clough project has no new news at this point.  

 

The Valley sides - Slowing The Flow/Erosion Control:  

a). Hardcastle Craggs: This will be a new working group, with a budget of £500. The group 

members: Dongria Kondh, Drew Marsh, Robin Gray, John Ludlum. Geoff Sweeney, Matt Taylor. 



 



b). Colden Valley: This will also be a new working group, with a budget of £500. The group 

members: Matt Taylor, Moy cash, Dongria Kondh, Drew Marsh, Robin Gray, Chris Fry, The Flood 

Group via John Ludlum, Geoff Sweeney  

 

c) The Canal: A team is currently looking at spot dredging where there is debris, fixing what's 

broken and then restoring hedgerows and tow-paths. There is no time-scale on the last part of this 

work.  There could be a walk along the canal to see where the water is entering the canal and where 

there is damage (getting this information from local people where possible). There is both 

local/anecdotal evidence and big-scale modelling. There may be a conflict between twite areas and 

run-off works, how can we progress this?  This will be a new working group, with a budget of £500. 

The group members: Emma bird, Rosie Holdsworth, Gavin Roberts, Dongria Kondh  Judith Milner. 

 

 

River Stewardship Projects: There is a project looking at all of the benefits which arise from the 

river, and a bid is being put together by Calder and Colne Rivers Trust to fund this. This will be 

integrated with the other Source works in Hardcastle Craggs. Brierley Fields is also being looked at 

(although this is outside “Upper Calder” boundary and therefore does not count as “SOURCE “). 

 

Sustainable Drainage Systems (SUDS): 2B Landscape are interested in this as a complement to 

the rural work being suggested. Retro-fitting SUDS will be required if we are to keep up with 

changes due to climate change. “Rain Gardens” are micro-SUDS which hold water and let it back 

gradually into the drainage system. We want SUDS to fit into the catchment management plan and 

it is something that everyone can do, as well as having demonstration projects. SUDS can create 

headroom – would Yorkshire Water want to adopt SUDS? Anglia Water does if they it their 

guidelines.  

 

5. Middle Calder: The Source partnership officially covers  the Upper Calder catchment 

(essentially Hebden Bridge and above), although some partners do work in the Middle Calder. 

It would be good to have someone focalising the action plan for that area, linking NFM with WFD. 

Treesponsibility doesn't have the capacity to take it on. Ailsa Henderson will want to be involved as 

part of her role as Aire and Calder catchment plan development worker. 

 

6. Natural England Meeting: Lobbying points which we agree on: 1. Stewardship funding should 

reflect stewardship priorities in a particular area 2. We want a fixed linkage between hard 

engineering and NFM and 3. We want integrated catchment management – i.e. Water Framework 

Directive and Natural Flood Management all together in one plan. 

The Canal overspilling at Stubbings Wharf 



 

  

 

Treating Landslides 
 

The recent storms gave us a chance to evaluate how 

the erosion control work survived in bad weather 

conditions, and Blackbark were pleased to be able to 

report to the SOURCE meeting that all the erosion 

control work carried out after the 2012 floods had 

performed well – just one peg came loose!  Slopes 

that would have been at risk of further slippages had 

been successfully stabilised with fascines (see the 

picture of the South Grain shale slope opposite).  

 

The importance of keeping the hillsides OUT of the 

river beds cannot be overstated.  Once this material 

gets into the river system it washes down, clogging 

up culverts.  This is turn leads to the water 

overtopping and funnelling down roads which 

channel it towards people's homes.  It is a bit of an 

irony of Natural Flood Prevention that success is 

invisible – nothing happens which might otherwise 

have done. 

 

The pictures below shows Keith from BlackBark 

embarking on work to stabilise a recent landslide in 

Todmorden, with Clare preparing fascines.  

Treesponsibility has spoken to the nearby 

landowner, and we will be planting willow, 

hawthorn, blackthorn and oak on the land above the 

slip, to keep cattle away from the edge, and help 

prevent further slippage. 

 

 



Dear Minister, 

 

Thank you for meeting me during your visit to Elland bridge (I was the woman who spoke about the barriers 

to Natural Flood Management in the uplands, and gave you the 2015 SOURCE Partnership booklet).  I am 

sending this email as promised, with more supporting detail. 

 

1.  DEFRA spending within the catchment should be in accordance with the stewardship priorities for 

the South Pennines (which I attach).  Flood management is one of the top priorities. 

 

At present large areas of the catchment are unavailable for Natural Flood Management interventions because 

the Basic Payment Scheme gives “permanent ineligible status” to water features, vegetative cover and trees.  

These areas are not taken into account when BPS payments are calculated.  This means that if a landowner 

wants to stabilise a steep banking, or fence off a riparian buffer strip, or create woodland on areas less than a 

hectare, or install slowing the flow pond systems, or create wetland, they will lose money.  Our project 

frequently has promising site visits with landowners, only for them to back out because of this. 

 

Meanwhile Higher Level Stewardship payments are made to landowners who are burning on blanket bog (a 

globally significant habitat) in spite of the fact that this management practice has been shown to increase 

flood peaks in the heaviest storms.  (I attach the Ember Report from the University of Leeds and photos).   A 

significant proportion of the Hebden Water catchment is affected so it is urgent to address this issue to ensure 

the long-term viability of the town. 

 

The government's cross compliance requirements (requirements that must be fulfilled if a landowner/tenant 

is to receive agricultural subsidy) state that a landowner “must manage their land to minimise soil erosion”.  

The government therefore acknowledge the value of soil conservation and the risks associated with not 

undertaking it (e.g increased flooding). Why then has heather and grass burning been identified as an 

“allowed agronomic reason” for creating bare soil, vulnerable to erosion?  Does government policy see 

maximum economic return to grouse moor owners as higher priority than soil conservation and its associated 

benefits – in this case flood risk reduction for the businesses and residents in the Calder Valley? 

 

A further problem activity on Higher Level Stewardship land is ditch digging, which diverts water around 

upland settlements, but barrels it down quicker into the valley below.  It is impossible to say yet how much 

the newly dug-out ditches on Langfield Common contributed to the canal flooding, but we know for certain 

that it will not have helped. 

 

2. Criteria for Flood Defence mitigate against Natural Flood Management interventions.   

 

In order to qualify for this funding there is a 1/8 ration of spend to assets protected.  With hard engineering 

such as floods walls it is relatively easy to say how many houses are protected – it is less easy to do this with 

Natural Flood Management Interventions.  Whole catchment modelling to provide the numbers required is 

expensive (e.g. >£500,000 to model the Hebden Water Catchment). 

 

We suggest that a fixed (small) percentage of flood defence funding is allocated to Natural Flood 

Management.  This could be used as part of a matchfunding package, drawing down other funding from 

elsewhere.  (Many NFM installations have multi-functional benefits).  

 

3. It is important to integrate Natural Flood Management and Water Framework Directive planning, 

and work with processes already underway. 
 

Development of the Upper Calder catchment plan is currently in process, linking into the Aire and Calder 

plan and the Local Nature Partnerships.   It will be an integrated catchment bringing together NFM and 

WFD. It is important to avoid a plethora of plans, each from a different silo. 

 

You may wish to discuss these issues with Lynn Truss, when next you meet. 

 

Yours sincerely, Dongria Kondh (treesponsibility co-ordinator). 

 

 



 

 

Extensive Burning at Walshaw Moor 

 

 

 

 

 

 

Ditches at Langfield Common 



Treesponsibility wish list...... 
 

You can help treesponsibility  by:- 
 

Offering Land for tree-planting or “slowing the flow”.   
 
We are particularly interested in steep or eroding slopes,  areas alongside upland streams, or 

potential areas for temporary water storage. 

 

Coming to our tree-plantings.   
 

We currently have volunteer planting days every Wednesday, plus our planting weekends. (Cost is 

£25.00 to cover all  food and accommodation).  To book email treesponsibility@yahoo.co.uk. 

Alternatively you are welcome to come just for the day.  Plans can change so please ring up first –  

07709 690368 or 07847 815 926 

February 5-7th     (booked for private group) 

February 26th  to 28th (all welcome) 

March, 4th to 6th (Our birthday weekend all welcome) 

April 1st to 3rd (booked for private group) 

April 8th to 10th (booked for private group) 

 

We can also offer further planting dates for groups and schools. Let us know if you would like to 

book a date, between now and the end of April.   
 

Letting us know about landslippages.   
 
We want to extend this year's planting programme by planting blackthorn thickets above these 

slippages, to help stabilise the slopes and keep stock away from dangerous areas. 
 

Coming to a meeting to help treesponsibility “scale up”.   
 
It is on Thurs 11th Feb. Start time is 7pm, and the meeting will be at the Trades Club. 

This will also be an opportunity to offer skills to the SOURCE partnership working groups. We are 

drawing up Natural Flood Management plans in the Hebden Water and Colden catchments.  

Another working group will look at the interplay between the river and the canal. 

 

Celebrating with us!   
 
Treesponsibility's 18th Birthday bash is at the Trades Club on Wednesday 9th March from 7pm.  (It 

will be a fund-raiser to help us expand our project in the coming year).  We have a fine eclectic 
programme of entertainment kicking off with story-telling by Ursula Holden-Gill, a treesponsibility 

slide show, clog dancing by the Hill Millies, the unparalleled Hebdacious B, rock and soul from 

local band Snowbones and banging tunes from DJ Scott Hub.  There may also be a raffle if I can get 

it together!  Tickets are £4 if you are a Trades Club member, or £5.00 if not. 

 

Contact us:- treesponsibility@yahoo.co.uk  07847 815 926 

www.treesponsibility.com 

 


